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SUSSEX COUNTY ATHLETICS ASSOCIATION

Notes of the Executive Committee meeting held via Zoom on Thursday 4th September 2025
Present: 	Kate Matthews, Keith May, Sue May, Rhiannon Rowe, Christel Shaw, Peter Masters, Stephen Gambie, Kwame Okojie, Judith Lasis
25-13	Apologies: Dave Leach, Mark Collins, Maureen Stephens, Phil Baker
25-14	 	Minutes of the Previous Meeting
The minutes of the previous meeting were agreed with an amendment needed – they should read Horsham Museum and Not Hove.
25-15	 	Matters Arising
PM asked about Crawley’s news Starting equipment and whether they could use it. Kate M to pass on Tim Kimber’s contact. CS said she feels the county should invest in its own one next year.
KM asked about Sportshall changes. Kate M said she assumed the age groups would be kept the same for the league as had heard nothing else, but had no further information on whether the county would be taking an U15 team to the regionals. As a result she will investigate and report to the next executive panel meeting.  
25-16		Correspondence and Administrator’s Report
		Kate M circulated a report to the meeting (see report).
Shed – KM proposed that the county invest in a storage shed to be kept in Kate M’s garden. Others asked if this would become annoying to Kate M who said she didn’t think it would be. SG suggested using a storage container at Withdean as a more central storage point for everyone to access. Kate M said if the committee felt this was useful that would be fine with her, but she would find this more stressful and feels it would add additional time on her schedule. The committee voted in favour of buying the shed for the garden.
SEAA AGM – no one overly interested in attending.
Disability Champs – the general consensus is this is an event we would be interested in being part of but the issue will be finding someone from Sussex to take ownership of the organisation needed. Kate M to convey this to Camilla Thrush from Berks as well as contact clubs to see if anyone is interested.
AGM Prep – the current role of president was discussed. It was agreed that Melanie Anning would be put forward to step into the role for 2025/26. 
Several vice presidents were proposed and agreed to be put forward to the AGM – these being Lester Medcalf, John Clements, Elspeth Turner, Ron Shannon, Vince Golding, Bob Willows and Tim Kimber. Kate M to notify them.
25 – 17 	Treasurer’s Report 
Kate M circulated a report in advance of the meeting. Some amendments are needed.
25- 18		Sussex Athletics Development Report
Age Group Changes – the panel discussed the changes (due to be implemented in April 2026). Kate M suggested the leagues should be moved to under 14 and under 16, but consideration is needed to accommodate the u12s. Ideas for this included running some non scoring/guest events within the u14 league fixtures. The panel briefly touched on the distances u14 athletes would be competing in within the  Sussex League i.e should it be 75m or 100m. It was agreed this needs further investigation and discussion among our clubs. We will also need to see what happens in other leagues i.e YDL. 
CS pointed out that due to the changes we need to look at equipment i.e whether we have the correct items moving forward. CS to draw a list as to what we need and what we will be missing. SG offered to assist.
Kate M also reported that  and we would need a new website and pages would need to be rewritten to be inline with the changes. Kate M investigating. SG would like to help. Consideration is also needed on how to archive/store rankings and records etc.
Squads – Work on this year’s endurance squad has begun with coaches signing up. Kate M to shortlist athletes in the coming week. PM said he feels nutrition is vital to be included in the squads. Everyone agreed. Kate M said it was included in last year’s sessions for the first time.
Kate M banded some ideas regarding the track and field squad and suggested changes may be needed. This will be discussed further a the forthcoming Track & Field Squad.
Officials – CS said there is a huge problem with a shortage in officials. Clubs need to recruit more. We need a meeting with clubs to discuss this. An email is needed to be sent to the clubs to rally numbers. CS to action with support from Kate M. SG asked how many officials we have in the county. CS said 147 in Sussex but how many of them are actively covering events? 
CS asked if the county could invest in a new EDM as the one previously brough keeps breaking. The panel voted yes. CS to action.
25- 19		Track & Field Exec Panel Report 
This year’s season is coming to an end. We have staged several championship events as well as county leagues. 
A panel meeting is being held on September 22. 
Indoors – Kate M said the suggestion in light of Surrey not wanting to run a joint indoor championships in 2027, is to not hold one in this year. This will give time for the age group changes to settle as well as find alternative options for staging. In the meantime it is worth speaking with Jill Freeman to see if there would be any possibility of tagging on to the Kent, Essex and Middlesex one. Kate M to action. 
25 – 20 	Cross Country Exec Panel Report
Provisional winter fixtures have been set.
The Champs will be on Saturday, January 10th, 2026.
At the last XC panel meeting, members expressed interest and desire in having chip timing at all our events. Kate M had found the cost of one provider. The panel felt this was too expensive and cheaper options could be found. Kate M asked the panel to find these options by the end of August. Otherwise, the usual format would continue. No suggestions have been put forward as of yet.
25 – 21 	Road Running Exec Panel Report
Tom Ulliot would like to stage the inter counties again. The panel agreed to fund.
25-22	Race Walking
PM reported that unfortunately Peter Selby is in hospital with a suspected stroke. The panel sends him our best wishes. PM also reported that the 24 hour walk ay Lewes was a huge success.
25-23	AOB
PM mentioned that ultra running is growing each day and at Lewes they have celebrated Tom Evans winning the Mont Blanc.
The meeting closed at 9.30pm. 
Proposed Dates of next meetings – week commencing Mon, Nov 17th , AGM Friday, October 17th.
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