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SUSSEX COUNTY ATHLETICS ASSOCIATION

Notes of the Executive Committee meeting held via Zoom on Monday 24th February 2025
Present: 	Kate Matthews, Keith May, Sue May, Rhiannon Rowe, Christel Shaw, Peter Masters, Stephen Gambie, Kwame Okojie, Maureen Stephens, Peter Selby, Phil Baker
25-01	Apologies: Dave Leach, Mark Collins
25-02	 	Minutes of the Previous Meeting
The minutes of the previous meeting were agreed.
25-03	 	Matters Arising
Website to still be worked on.  
25-04		Correspondence and Administrator’s Report
		Kate M circulated a report to the meeting (see report).
Safeguarding- Kate M gave an update on safeguarding/welfare situations which have been affecting the county and adding additional grey areas of pressure to workload. The need for a review on how we present/communicate EA/UKA policies and procedures on the website was highlighted. Kate M fed back on recommendations from EA about ensuring our volunteers are covered and qualified etc.
Crawley’s starting equipment – Information was circulated prior to the meeting to be discussed. The panel unanimously agreed to give Crawley AC a grant for 50% of the cost. Additionally it was agreed that if Crawley’s system proves successful, as a county we would look to purchase a second one.
25 – 05 	Treasurer’s Report 
Kate M circulated a report in advance of the meeting.
25- 06		Sussex Athletics Development Report
Peter Masters is stepping down as chair of the Development Committee. The panel thanked PM for all his hard work over the years. A new Chair of this panel is now needed.
Squads – Kate M fed back on the sessions so far with the 4th endurance squad session this coming Saturday and the 2nd track & field panel one the following weekend. Kate M said the track & field panel had been particularly challenging so far and is looking for support moving forward.
Officials – CS said there is not a huge amount to report other than the technical officials equipment has arrived and she will be looking at ways to recruit in the coming weeks/months.
25- 07		Track & Field Exec Panel Report 
A panel meeting was held in January where the provisional fixtures list was finalised. It now includes dates for the Steeplechase Champs and the Masters’ Field as well as venues and dates for the U13 and U13 leagues. Peter Selby asked if race walks can be included again in the May Champs. 
25 – 08 	Sportshall
Following the end of the current season, RR initiated a discussion about sportshall. Specifically whether sportshall is still attractive to under 15s. KM and MS agreed it is a struggle to fill teams in this age group. RR proposed dropping U15 from the league and not entering U15 teams in the regional finals. Kate M added if this happens whether it would be possible to extend the U13 age group races and invite other clubs to participate. KM suggested the possibility of creating 2 leagues. PB disagreed and said he thinks his club team managers would strongly be in favour of keeping the U15 age groups. The panel decided the best way forward is for Kate M to contact all team managers for feedback. On top of this MS will speak with Gavin Stephens regarding the possibility of increasing the clubs in the league if the U15 age group was dropped.
25-09 		Cross Country Exec Panel Report
PB reported on a successful season of cross country where numbers of entries were healthy, good competitions were put on and standards in running is very high. 
PB also announced he is stepping down as chairman of the cross country panel after many, many years. KM thanked PB on behalf of the county. Kate M expressed sadness at the news. A new char will now to needed to be found.
25 – 10 	Road Running Exec Panel Report
Nothing to report.  
25-11		Race Walking Exec Panel Report 
A email update was circulated in advance of the meeting. PS gave a report on the 100 mile in August (16/17) at Lewes, talks with the Sussex Vets League about walks again being included in some of their fixtures, the possibility of a separate event in the summer and a desire to extend races for those aiming for ESAA qualifications.
25-12		AOB
PM had circulated an email in advance of the meeting about a situation at Lewes, where the local plans are being reviewed. There is a possibility of a housing development on the current college car park facilities (which are also used when Lewes hosts fixtures). If this goes ahead it will mean Lewes will no longer be able to host fixtures. PM is currently putting together an argument against this. He stressed that as the situation progresses, support from the county will be required.
SG proposed purchasing a second county flag. The panel agreed. Kate M to send SG the logos etc. 
KM reported that as it is Horsham’s 100 year anniversary, the club are having a display in Hove Museum. They would like to borrow Mercury for this. The Exec panel agreed. 
The meeting closed at 8.30pm. 
Proposed Dates of next meetings –Mon, April, 14; Mon, June 23rd, Mon, Sept 1st, Mon, Nov 17th; AGM Friday, October 17th.
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