[image: SussexAthletics-Logo_0]

SUSSEX COUNTY ATHLETICS ASSOCIATION

Notes of the Executive Committee meeting held via Zoom on Monday 24th June 2024

Present: 	Kate Matthews, Peter Masters, Christel Shaw, Phil Baker, Rhiannon Rowe, Ron Penfold, Keith May, Sue May, Maureen Stephens
24-23		Apologies:
24-24	 	Minutes of the Previous Meeting
The minutes of the previous meeting were then agreed as a true record.
24-25	 	Matters Arising
Age Categories – KM put himself forward to sit on one of the EA sub committees. Unfortunately he is on the competitions one but should be on the distances one. 
Lewes Pole Vault – the work on this is complete. The county awarded £5000. This was matched by Lewes AC and the council contributed the rest. 
Auditor – Kate M to speak with Trevor Jones about this.
Medals – an order for new stock has been made and awaiting delivery. 
24 –26		Correspondence and Administrator’s Report
		Kate M circulated a report prior to the meeting (see report). 
Mercury – This has now been located. Kate M to arrange collection from Pat Hook. The panel is unsure on the best way forward on storing Mercury – all to think about it and look into options. 
Fuel Allowance – It was agreed the current rate needs increasing. The initial proposal is for an increase to 30p per mile (35p if officials travel in the same car). Kate M to change how this is recorded in the treasurers’ report – it will now be a separate item so that we can assess the affects financially on the county.
The county agreed that any social media/website support would not be a paid role.
Pole Vault – the county agreed clubs need to pay for their own pole vaults and the county cannot supply county poles.
U15s – the county agreed to provide the Sussex AA U15 Track and Field League team winners with medals.

24 – 27 	Treasurer’s Report 
Kate M reported on the current financial status but did not have time to produce a report to be  circulated. 
Total ins 
April £9015.97
May £10466.16

Total Outs
April £12560.05
May £9917.20

This leaves a deficit of £2995.12. However, to put this in perspective we made an order of medals stock in April for £5443.20. So if you bear this in mind it would be a profit of £2448.08.

24- 28		Sussex Athletics Development Report
PM said no meeting has been held for a while. PM needs to organise one as soon as possible.
Squads – Nothing to report.
Officials – CS reported that finding officials is becoming increasingly harder and we are hitting a worrying situation. The requirement is now to have certain Level 2s but getting Level 2 qualified is not easy and quick.  KM said it is not just a Sussex problem and other counties are struggling as well. Kate M said the issue has been very clear this summer in the West of the county where we have very few track and timekeepers. The Track & Field Panel need to address this and the sustainability of the U13. 
Kate M thanked CS for all her hard work with rallying and organising officials this summer.
24- 29		Track & Field Exec Panel Report 
Kate M fed back on the summer season so far including the U13 and U15 Track & Field Leagues, the May Champs, the Masters with Steeplechase. 
It has been a full and positive (overall) season so far.
24 – 30 	Cross Country Exec Panel Report
PB has been looking at the fixtures and starting to work out the possibilities for Sussex dates. Kate M reported she is unavailable to do anything around the weekends of Sept 28th and October 12th 
So for any fixtures held on these weekend results people would need to be found.
PM asked about finding out a date for the Glyndebourne fixture as a date is needed asap for organisational purposes. 
A panel meeting is hopefully being held in late July.
24 – 31 	Road Running Exec Panel Report
PM said himself and Kate M need to meet with the Sussex Grand Prix about the possibility of them taking on more road running roles within the county. 
Kate M needs to talk with Gavin about how we could incorporate more into his events.
24-32		Race Walking Exec Panel Report 
A report by RP was circulated in advance of the meeting.
The panel was overall pleased with the inclusion of race walks into the champs. 
PM asked about a 24 hour race walking event Peter Selby is organising next year. RP said this was not something connected to his role and the county.
24-33		AOB
N/A
The meeting closed at 8.10pm
Proposed Dates of next meetings – Mon, Sept 9th; Mon, Nov 18th AGM Fri, October 18th
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