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SUSSEX COUNTY ATHLETICS ASSOCIATION

Notes of the Executive Committee meeting held via Zoom on Monday 22nd April 2024

Present: 	Kate Matthews, Peter Masters, Christel Shaw, Phil Baker, Rhiannon Rowe, Ron Penfold, Keith May, Sue May, 
24-12		Apologies: Maureen Stephens, 
24-13	 	Minutes of the Previous Meeting
The minutes of the previous meeting were then agreed as a true record.
24-14	 	Matters Arising
Age Categories – CS and RR joined the EA meeting regarding this. CS reported that distances will be U10s 50/60m, U12s 60-75m and 100/150m, U14s 60m, 100m, 150m, 200m and U16 100m, 200m, 300m for both girls and boys, U20 400m. There was a debate over weights which will need further looking into. EA is setting up 5 focus groups regarding this and asking for people from different counties to apply. The deadline is Friday, April 26th. KM has concerns that some of the steps are taking athletics backwards when there was a mismatch between schools’ competition heights/weights/distances and club/county.  This needs to be included on the agenda moving forward.
Lewes Pole Vault – PM confirmed work has begun on this and completion should be quick. 
24 –15		Correspondence and Administrator’s Report
		Kate M circulated a report prior to the meeting (see report). 
World Athletics Permit – Kate M updated that since she wrote the report, the permit has been granted.
UK CAU T&F Champs – this was discussed and it was agreed no one has the time to move this forward so as a county we will decline to join. 
Website – The Panel agreed we need to look into getting a new website. Kate M to start the ball rolling asap.
Ros Stephen – RP is going to ask Trevor Jones if h would be willing and able to inspect the county’s accounts. Other names put forward included Graham Jessop and David Knight (via Phil Baker).
24 – 16		Treasurer’s Report 
Kate M Circulated a report prior to the meeting (See report). 
The panel agreed the situation is looking healthy.
Equipment Hire (expenditure) is £2865.82 – Kate M to check this figure as it is a bit odd. After looking through the figures the breakdown for this figure is £1550 purchasing the EDM and £1315.82 purchasing numbers, pins, field cards etc. I put this under this heading as I tend to buy in bulk so attaching it to individual events is very difficult.
24- 17		Sussex Athletics Development Report
A80 grants – Melanie Anning has started the next wave of applications.
Squads – Both Endurance and Track & Field were successfully completed.
Officials Clothing – CS reported that out of the officials who responded to her survey 36 said Yes, 20 No, 3 would like them for free and 6 would possibly want depending on the price. CS is going to ask the company who supply if they can set something up where officials could purchase these from our website individually. 
PM looking to set up the next Development Meeting ASAP. 
24- 18		Track & Field Exec Panel Report 
Kate M gave a brief update on forthcoming events.
PM asked if Lewes can charge for track hire when hosting the U13 League fixture. The answer was yes.
Medals- Kate M to update KM on how many we have and he will put in an order for a new batch. This can take a while.
24 – 19 	Cross Country Exec Panel Report
Kate M highlighted the successes in March.
24 – 20 	Road Running Exec Panel Report
PM has been speaking with the new President of the Sussex Grand Prix about bringing the county and the Sussex Grand Prix more inline/together. Kate M has been contacted and will respond to investigate on ways of doing this. 
Sussex AA Road Relay Champs – Held at Preston Park, Brighton and very positive event. Thank you to Gavin Stephens for managing this.
24-21		Race Walking Exec Panel Report 
RP highlighted successes from Loughborough the previous weekend. He will send Kate M the information to circulate further.
RP hoping Surrey Walkers will enter our Champs as guests. Currently we have Sussex entries. RP hoping for more.
24-22		AOB
N/A
The meeting closed at 8.20pm
Proposed Dates of next meetings – Mon, June 24th; Mon, Sept 9th; Mon, Nov 18th AGM Fri, October 18th
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