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SUSSEX COUNTY ATHLETICS ASSOCIATION
President: Mandy Collison
Minutes of the Executive Committee meeting held via Zoom
on Friday 12th Mar, 2021
Present: 	Keith May, Sue May, Kate Matthews, Ron Penfold, Graham Jessop, Reg Hook, Peter Masters, Darren Harber,  Maureen Stephens, Phil Baker

20-51	Apologies: Mandy Collison, Judy Lasis, John Bridger.
GJ said on behalf of Sussex AA we are sending Mandy our sincerest best wishes.
21-01	 	Minutes of the Previous Meeting
The minutes of the previous meeting were agreed as a true record and signed by Graham Jessop.
21-02	 	Matters Arising
A sub-committee looking into the criteria for selecting vice presidents has been set up for the end of March. 
Amy Frith is the new EA contact. This has been updated on the Sussex AA website.
The first cages’ subcommittee was held on March 11th.
Phil B updated the committee on Chichester stating the club will not be taking part in the YDL this year.
Congratulations to Phil Baker and Bob Willows on winning awards at the South East Regional Awards. 
All panels are moving forward with previous members.
21 - 03 	Correspondence and Administrator’s Report
		A report had been circulated to the committee prior to the meeting.
Affiliations were discussed. KM reported that Surrey has made the decision not to charge affiliations this year. He proposed that we do the same and postpone collection until April 2022. 
Discussions this were held with 3 suggestions being looked at: collect affiliations as planned in April 2021, subsidise/reduce the fees by half and collect in April 2021 or thirdly, cancel this year’s affiliations (unless clubs did not pay last year’s in which case they will be asked to pay). The committee voted on these and it was agreed 5 to 4 that affiliations will be cancelled this year. Kate M to inform clubs.
Peter Kennedy announced (at the recent joint Development/Track and Field panel meeting) his intention to resign as Officials’ Secretary. He has agreed to help with the current season until someone new is found. The Executive Committee expressed its thanks for all Peter’s hard work and dedication in the role.

21 – 04	Treasurer’s Report
Several supporting documents were circulated prior to the meeting. 
It was noted that the past few months have been difficult following Martin’s death and Rachael Grimwade’s resignation. We currently do not have a treasurer. Over the past few months GJ, KM and Kate M have worked to get the situation and finances up to date. On top of this a finance sub-committee was created (made up of KM, Kate M, GJ, PM and RH). The plan is for Kate M, GJ and KM to work together over the next 6 months with a view to recruiting a treasurer/ reviewing the situation after this point.
Accounts for 2019/20 have been produced. They show a surplus of £2424.44. A Balance Sheet total of £82856.85. They reflect the county is in a reasonably healthy position. GJ asked if the committee can agree for these accounts to be sent for audit. Everyone agreed.
PM asked if in the future we can look into setting up a “show my screen” feature. Kate M to investigate this.
KM informed the committee that he has updated the signatories with Martin and Di Etchells along with Rachael Grimwade no longer named. He asked if Kate M can be added to the list. As Kate M and RH live near each other it makes sense as if 2 signatures are needed, this is less complicated. The committee agreed.
A draft current report was circulated for 2020-Mar 2021 showing a £1497.89 surplus. 
PB asked if the extra work has affected Kate M’s hours. GJ and KM said it hadn’t as everything else had been quieter. KM and GJ are overseeing Kate M’s hours. Kate M said she foresees her hours increasing as normality hopefully resumes with competition.
GJ, Kate M and KM were all thanked for their work in getting the finances up to date.
  21-05		Sussex Athletics Development Report
A joint meeting with the Track and Field panel was held on March 3rd (see notes circulated and below). 
Papers written by PM and RH were circulated prior to the meeting highlighting the “Future of Sussex AA”. The aim is to initiate discussion on the best ways to progress as a county. PM said the key issue is what is the best organisational form to enable Sussex AA to move forward into a Brave New World. His view is some form of incorporated organisation. Surrey AA are also looking into this as have several others including Southampton, Mansfield and Brighton Phoenix. Chichester is also moving in the direction. 
GJ said as it is such an important issue it should be discussed at length in a separate meeting. This would give members the opportunity to discuss the issue with their clubs and fact find. GJ thanked PM and RH for initiating the discussion. KM said we need to be clear on the advantages and disadvantages of the options. DH asked if anyone know an accountant who could advise. PM is to produce a paper running through the benefits and disadvantages of both etc.
It was agreed that a meeting would be set within 2 months. 
21-06		Track & Field Executive Panel Report
A panel report was circulated in advance of the meeting. This summer U13 and U15/17 events will not be run as Sussex leagues but as open meetings.
The original Champs weekend of May 8th, we intend to hold a Festival of Athletics.
The Champs has been pushed back and pencilled in for July 3.
The U13 Champs and Minithon has been pencilled in for July10.
Full provisional fixtures are being formulated and will be sent out to clubs and advertised in the coming days.
21 - 07 	Cross-Country Executive Panel Report
PB reported that this year there is unlikely to be a quiet period between the end of track and field and the beginning of XC. The XC relays are pencilled in for the last Sat in Sept and the first league match the second weekend in October. 
PB would like to explore reducing the XC league to 3 fixtures all held in the autumn before Christmas. He is going to get feedback from clubs and key coaches/managers within these clubs. PB would like to conduct a XC panel meeting after the end of April when the winter fixtures are likely to have been published. Kate M to organise once PB advises on required dates etc.  
21 – 08	Road Running Executive Panel Report
Nothing to report.
PB asked if Christs’ Hospital were likely to let us hold the relays there in the future. This matter is to be referred to Elspeth for clarification.
21 - 09		Race Walking Report 
RP reported:
Peter Selby is working with Mike Ellis Martin to investigate the possibility of holding taster sessions for walkers the second week of the Easter Holidays at Lewes. 
It is hoped that 3K and 5K races will be held in July.
A set of questions are going to be sent out to clubs asking for thoughts on race walking and how to move forward in the future. 
The World Masters AA has announced that Ian Richards has been shortlisted for Athlete of the Decade.
21-10		AOB
PB - If the SEAA XC had gone ahead it would have been held in Norfolk which is appalling. PB wants to know if the county has an opinion on this and whether we can prevent it happening next year.
Chichester has received planning approval for a full training track. This will cost in the region of £300,000. The club has raised a third and looking to raise the rest. This would be a great addition to the county’s facilities. The Executive agreed in principle to helping with some funds.

KM said he is no longer a member of the SE Regional Council as his time was up. He may be Co-opted but has not made a decision on this yet. 

Date of next meeting (via Zoom) Wednesday 19th May 2021

The meeting closed at 8.41pm
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