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SUSSEX COUNTY ATHLETICS ASSOCIATION
President: Mandy Collison
Minutes of the Executive Committee meeting held via Zoom
on Monday 27th Sept, 2021
Present: 	Keith May, Sue May, Kate Matthews, Graham Jessop, Reg Hook, Peter Masters, Phil Baker, John Bridger, Terry Skelton, Mel Anning, Roland Garrad, Ron Penfold, Darren Harber, Gavin Stephens

21-22		Apologies: Mandy Collison, Judy Lasis, Maureen Stephens,
21-23	 	Minutes of the Previous Meeting
The minutes of the previous meeting were agreed as a true record and signed by Graham Jessop.
21-24	 	Matters Arising
KM said he would not be running the Under 13 League as well as the Combined Events in future.
KM highlighted the item on the previous minutes where we awarded Worthing with funds. He felt offended that when he asked for funds on behalf of Horsham, it was agreed that a sub-committee had to be formed to work out what could and could not be allocated to clubs. He doesn’t have an issue with the funds going to Worthing but feels the way it has been handled by the Exec is unfair.  Others expressed sympathy with his position. PM said his recollection was the decision was made quickly as there was a matter of urgency to the request. GJ said we will look at the best way forward to recognise that we must be mindful not to be rushed into decisions again. 
21 – 25	Correspondence and Administrator’s Report
		Kate M circulated the report prior to the meeting.
No one would like to attend the forthcoming SEAA meeting.
RG spoke to MC and updated the Executive members on her condition. GJ said we are sending our very best wishes to her at this difficult time.
AGM – RG said would the fuel crisis cause issues. GJ said the meeting should be face to face. KM agreed. It was agreed the meeting will be held in the Training Room at Withdean.
Kim Milnthorpe – MA suggested a present as a thank you for her time and dedication over the years. It was agreed a present will be given and the finance committee will discuss the amount.
21 – 26	Treasurer’s Report
A report was circulated in advance. Kate M briefed the committee on the current situation. GJ thanked Kate M on behalf of the committee for all her work on behalf of Sussex AA.
KM asked about the Masters profit as it is not shown in the figures. Kate M said she is still waiting on this and the totals from the Combined from Surrey AA. 
  21- 27	Cages and support for clubs
JB said he provided a questionnaire which was ready to go out then discovered the Track Mark Scheme, which changed everything. He highlighted the need to understand this and the implications. 
KM said the point of the questionnaire was to find out what the situation is with the clubs. GJ said we need to form a strategy of how to deal with the issues. PM agreed. PM said it is something the Development Committee can take on. They will create a document to present to the Exec Committee. Kate M is going to email clubs with questions to find out the situation to take to the Development meeting. 
21-28		Sportshall
Gavin S updated the committee on the situation. Moving forward the East and West will no longer be separate. Instead a combined Sportshall league will be run at Worthing. It was agreed this is very positive news. GJ thanksed Gavin for everything he is doing. Gavin asked about entry costs and equipment. Melanie Anning asked if extra events could be included so that athletes are ready for what they face at Regionals.
Kate M added that Mel Anning and Fiona Newport have volunteered to team manage the Sussex regional squad.
21 - 29 	Sussex AA Vice Presidents Sub Committee 
GJ pointed out that it was agreed at an Exec Meeting that a sub committee should look at tightening the current way vice presidents etc are selected. 
PM expressed the following: What is the role of the President? There needs to be clarity on this. My view is there is the opportunity to have the role as an ambassador within the community. I think there are alternative ways of tackling the situation. 
KM took exception to PM saying in his notes (circulated before the meeting) that people are “stitched up” when elected. He said there are people on the committee who take it as an honour and recognition of all their work for Sussex AA. GJ said the positions of vice president and life member are reflections of contributions made over years.
RG said he can see both sides. He said when he became president he did not have an idea of what the expectations would be. He also said there are lots of vice presidents who would not want to be president. 
DH said it is confusing to have a vice president that does not have a role within the association. He feels people should definitely be recognised but maybe with a different title.
MA added she has always felt the outgoing president should not select the incoming one. It should be a hybrid approach. RH said this is not the case. The outgoing president should seek opinions and ideas from several involved people. 
 GJ said the committee needs to take a view. The decision is - are we taking a traditional approach pr a more detailed look at the situation? A vote was held. 4 were in favour or traditional and 4 for adopting a new approach. GJ gets the deciding vote as Chair. He decided that the sub committee will looks at it with a view to modernisation.    
21 – 30	Sussex Athletics Development Report
A report by PM had been circulated prior to the meeting.
Arena 80 – information has been circulated to the clubs. MA said we need to really clarify that thi is for kids in need. GJ asked the expectation on finance. PM said that the maximum grant could be £250 but it doesn’t have to be that.  GJ would like the criterio sent to him. 
Officials – PK is set to carry on in his role.
 
21 - 31		Track & Field Exec Panel Report 
A report was circulated prior to the meeting.
KM asked for the discussion around officials’ responsibility to be put to the panel itself.
21-32		Cross Country Exec Panel Report
Phil Baker updated the committee on the current situation – a fixtures list is available.
Goodwood numbers were, as expected down. Finding a referee was difficult and this is something that needs addressing. 
The league entries are going to have a hybrid approach where entries can be made both online and on the day. 
Phil talked through the forthcoming League fixtures:
Goodwood on Oct 16th
Stanmer on Nov 13th
Ardingly for fixture 3.
Fixture 4 and the Champs at Bexhill.
The Masters at Coombe Farm.

21-33		Road Running Exec Panel Report
Nothing to report.

21-34		Race Walking Exec Panel Report 
A report by RP was circulated in advance of the meeting.

21-35		AOB
KM would like the issue of Defibs at venues to be considered. It is very important. 
MA highlighted the Nowhere To Run documentary about sexual abuse in athletics. She said as a county we need to think about what our policy is as UKA are not handling it very well. GJ asked this to be minuted to be looked at at the next Exec. PB backed this as is a very serious issue.

Date of future meetings (via Zoom) Friday 19th November, AGM (Training Room, Withdean) Friday 15th October

The meeting closed at 9.40pm
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