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SUSSEX COUNTY ATHLETICS ASSOCIATION
President: Ron Penfold
Minutes of the Executive Committee meeting held at Withdean Stadium
on Friday 21st Feb, 2020
Present: 	K Matthews, R Penfold, Maureen Stephens, Martin Etchells, Neil Sutherland, Tony Wood, Rachel Grimwade, Graham Jessop,
20-01	Apologies:	Judy Lasis, Phil Baker, K May, S May, Reg Hook, Peter Masters, Darren Harber,
20-02	 	Minutes of the Previous Meeting
The minutes of the previous meeting were agreed as a true record and signed by Ron Penfold.	 
20-03	 	Matters Arising
Nothing has been heard regarding Vegan Runners’ affiliation.  
20-07	 	Track and Field Panel
Kate M spoke to Ed Hunt from EA about the situation with UKA regulations on cages. In 2020, events at non-compliant venues will have to be accompanied with a risk assessment. In 2021 it is hoped the regulations can/will be enforced. Kate M pointed out the if this happens the chances of most cages being ready in Sussex is very low. Most clubs are struggling to have the money or persuade councils/provider to do the needed, pricey, updates. Ed Hunt said there are grants available for tracks that have shown willing to upgrade i.e Brighton who upgraded its cage just before the changes. He has asked for Kate M to provide a rundown of the situation with the measures that have been done at each club to improve etc.
The Exec also welcomed Eric Davison, from WDH, who attended the meeting to feed back on the cage situation at Worthing. 
The situation is as follows: The cage at Worthing and has gradually been falling apart. It has now been condemned. As a result the club’s throwers have no where to go. One to two years ago Eric did a presentation for the club about getting a new cage. The plan was to move the cage to the outside area. The cost for a new cage would be £35,000. WDH plan to fund raise £10,000 of this and are asking Sussex AA for £10,000 towards it. The council have said go ahead with everything and if anything changes (as the land could be sold off for development down the line) they will pay for it to be moved. With Worthing’s background, they would like the cage to cater to disabled athletes. The Exec agreed that while we would like to help, there are several clubs across the county in need of financial support and there is not enough money in the coffers to cover everything for all. 
As well as Worthing, Horsham and Eastbourne have condemned cages, and Lewes currently do not meet the new criteria. 
GJ said we would need to look at it from a Sussex point of view considering where the needs are highest i.e where champs are held, if clubs offer something unique to Sussex i.e disabled access to the sport.
Kate M said the plan moving forward is to find out how much in grants is available. ME said we have to gather information on the number of coaches, users, types of throws etc. This will then be taken to Ed Hunt and EA.
Kate M ran through the track and field panel report she had circulated in advance.
ME fed back on issues experienced with Opentrack surrounding the Indoor Champs. Kate M to look into alternative entry systems.
Kate M asked the Exec to endorse Pat Apantaku to proceed with 2 jumps fests early and late in the season. Pat will retain financial responsibility. Sussex AA will publicise on the website, social media etc.
20-04		Correspondence and Administrator’s Report
The Executive Panel have asked for the names of all Sussex AA panel meetings to be brought to the next meeting. GJ said the Exec needs to be aware where are gaps are etc.
Kate M circulated the administrator’s report for all to read. 
Due to an increase in the cost of hiring Christ Hospital, it was agreed the entry fees for the Road Relays will be raised as follows:
£15 to £16.50 for the juniors
£20 to £22 for vet men
£30 to £33 for senior men
20- 05		Treasurer’s Report	
ME reported that there has been issues getting Rachael Grimwade (RG) set up. It is looking hopeful that the final transition will happen soon and RG will be treasurer of Sussex AA. The Executive panel accepted this.
ME confirmed that we need 2 signatories for cheques over £1000 and 1 for those under £1000. The signatories are as follows: Martin Etchells, Keith May, Reg Hook, John Linfield, Kate M (access to internet but not full signatory), Gordan Dickson and Ray Hopkins. Gordan Dickson and Ray Hopkins need to be taken off. This was endorsed by the Exec. 
For internet banking – the ideal would be to have 2 signatories for this but ME to check if this can be done through our bank.
ME circulated a report with current figures. ME said he feels it would be helpful for RG in future if everything operated through one account. It was agreed that RG should look at it and see what she feels and if she agrees with ME then members of the exec will be asked to send their opinions on this to me prior to be discussed at the next meeting.
GJ said the kids in Africa really love the sweatshirts we sent to them.
ME said he is anticipating a request for money for new Sportshall boards. 
20-06	 	Sussex Athletics Development Report
Kate M fed back on this:
· Website is going smoothly. 
· Squads all going well. MA to speak with Karl Lasis about doing another throwing masterclass and Stella Bandu about a steeplechase one.  
· Work still ongoing with the Arena grant.
· Sponsorship and marketing. Kate M to look for sponsors for the Champs in May.  
· Officials – PK optimistic that numbers are rising. All moving in the right direction.
20 – 08	Cross-Country Executive Panel Report
Phil Baker had circulated a report prior to the meeting. No questions from this.
[bookmark: _GoBack]The 2021 Southerns will not take place at Parliament Hill. Confirmation of the location should come by the end of Feb. GJ said in addition to Brighton the 2 main possibilities are Norfolk or Newbury. 
GJ asked for it to be noted that a lot of people have contributed to making 2019/20 a very successful cross country season. 
20 – 09	 Road Running Executive Panel Report
Elspeth Turner sent an update. No recent meeting has been held so not much to report. Something to note the Sussex Fixture list wrongly states the Brighton 10K, being held on the day of the Brighton Marathon is the EA 10K Champs. However, the Run Gatwick Half Marathon will not only host the Sussex Half Marathon Champs but also the EA Half Marathon Champs.
20 - 10		Race Walking Report 
RP had circulated a report prior to the meeting. No questions from this. 
There is a panel meeting on March 9th, where fixtures will be set. 
 20 - 10	Sportshall 
RP spoke to Mandy Robertshaw who said she would be interested in taking over John Linfield’s role. Kate M to speak with her. If not, Kate M to advertise the role on the website, social media etc.
19- 61		AOB
ME noted Sussex AA condolences and sadness at the passing of Elaine Carter.
ME reported that the South of England Champs will be held at Chelmsford this year. 
Meeting ended at 9.25pm

Date of next meeting Friday April 17th 2020
2020 meetings (all Fridays): July 17th, Sept 18th, Nov 20th. AGM Oct 16th
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