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SUSSEX COUNTY ATHLETICS ASSOCIATION
President: Ron Penfold
Minutes of the Executive Committee meeting held at Withdean Stadium
[bookmark: _GoBack]on Friday 15th Nov, 2019
Present: 	K May, S May, K Matthews, R Penfold, Maureen Stephens, Reg Hook, Martin Etchells, Peter Masters, Neil Sutherland, Tony Wood, Darren Harber, Rachel Grimwade
19-50	Apologies:	Judy Lasis, Graham Jessop, Phil Baker, 
19-51	 	Minutes of the Previous Meeting
The minutes of the previous meeting were agreed as a true record and signed by Ron Penfold.	 
19-52	 	Matters Arising
Kate M read out an update from GJ regarding binary races.  
19 – 53 	Appoint members of the committee
Peter Masters appointed chair of Development
Kate M appointed chair of Track and Field
Phil Baker appointed chair of Cross Country
Elspeth Turner appointed chair of Road Running
Ron Penfold appointed chair of Race Walking
Ron Penfold Chair of the Executive
19-54		Correspondence and Administrator’s Report
Kate M circulated the administrator’s report for all to read. 
RH asked the Executive to show Pete Witcomb and Maureen Stephens their thanks for ensuring the XC League fixture went ahead.  
19- 55		Treasurer’s Report	
ME reported that Rachel Grimwade will be taking over as treasurer. Rachel and ME will work in tandem for a while to get everything tied up and ready. ME asked the Executive to formally appoint Rachel. PM asked if this could be an opportunity to look at the way we present the figures etc and whether this could be looked into further. 
ME said affiliation subscriptions have been coming in. Rotary Road Runners are now to be called Regis Road Runners. Questions over Vegan Runners subscription arose. Need to be checked. 
ME presented the finance report. KM asked about the Under 13 and U15 leagues. At the moment we are subsidising these. He asked if we are okay with this? 
Where does the 3K entry profit go? ME said it is incorporated in the U13 pot. Kate M asked why it is not separate. KM said because of hiring the track comes down on the Under 13 final.
Intercounties – this is a big expense. 
KM pointed out that a big order of county vests has been made which will make a difference to the figures when they appear. We have to also pay for the new medal stock in advance. 
19-56	 	Sussex Athletics Development Report
PM fed back on this:
· There was a slight hiccup on the second track and field squad as had to take down the hammer cage at Lewes and the session was due to cover discus. 
· The first Endurance Squad had taken place at Camber. 
· We were paying Graham Chapman a £150 retainer for the website. We have transferred to Jim Endersby for £50.
· Arena 80 Funding. It has been agreed that £500 will be given as a grant. Melanie Anning is looking at the criteria. 
· Officials Training was held in September. We are also looking at discussions with Pat Apatanku who wants to run a series of events and will need field officials. 
19 – 57	Track & Field Executive Panel Report
Kate M reported on the panel meeting that had been recently held.
DH suggested whether it was possible to have electronic timing at all our events. It was agreed we would look into the costs. KM said we should go to the clubs and ask if they would pay more for the use of electronic timing. 
19 - 58 	Cross-Country Executive Panel Report
MS said she will not be booking next year at Lancing after what took place. This is very sad as historically been held there for a while. KM said what happened was not fair on anyone. 
Alternatives being looked  into. KM looking into somewhere near Sheffield Park. PM looking at the Downs at the back of Lewes. Another possible is Firle Park.
19 – 59	 Road Running Executive Panel Report
Elspeth Turner sent an update. She has asked for contacts for first aid at races. 
19 - 60		Race Walking Report 
RP asked if the fixture list could be put on the website.
He is looking for a timekeeper on Saturday December 14th at Horsham. 
19- 61		AOB
Jack Leitch has been selected to represent Scotland Under 23 at the British Cross in Liverpool. 
KM has a South East Regional Council meeting the following Tuesday.
KM reported that the club rep on the council is Mike Harris. 
Meeting ended at 9.10pm

Date of next meeting Friday 21st Feb 2020
2020 meetings (all Fridays): April 17th, July 17th, Sept 18th, Nov 20th. AGM Oct 16th
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