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SUSSEX COUNTY ATHLETICS ASSOCIATION
President: Ron Penfold
Minutes of the Executive Committee meeting held at Withdean Stadium
on Friday 17th Sept, 2019
Present: 	K May, S May, K Matthews, R Penfold, Graham Jessop, Reg Hook, Martin Etchells, Peter Masters, Neil Sutherland
19-39	Apologies:	Judy Lasis, John Gill, Linda Tullett, Maureen Stephens, 
19-40	 	Minutes of the Previous Meeting
The minutes of the previous meeting were agreed as a true record and signed by Ron Penfold.	 
19-41	 	Matters Arising
Kate M and SM to give GJ all the small sweatshirts left over to give to a charity providing clothes for children abroad. 
Medals – KM has got a spec on what the new medals would look like. We will not have enough medals for the Champs in June. Everyone was in favour of going with the new design. 4000 to be ordered but need to be careful on the breakdown of gold, silver and bronze etc as we use more gold than any other. What are we to do with all the old style silver and bronze leftover?  KM also asked who is going to store them? 
19 - 42 	Correspondence and Administrator’s Report
Kate M circulated the administrator’s report for all to read. 
Second date on the Squads is incorrect – needs to be amended. 

19- 43		Treasurer’s Report	
The draft accounts have gone to Ros for inspection. ME has studied them and there is a £1.30 discrepancy he cannot work out. All in all there is a loss of around £1800 but we need to bear in mind we gave out grants of £9500. 
ME raised the issue of whether we should be putting our money in different accounts to get as much interest etc as possible for our investments. ME feels we should consider our options. 
The figure at the bottom of the sheet is incorrect. As of 2pm the previous Weds, the figure was £7728.12. 
ME reported that distributing the cost of medals is very difficult as hard to attribute which medals are just for which events. KM very helpful with this but it is impossible to always get it in line. 
This year, with support from KM and Kate M, ME has purchased a card reader. 
19-44	 	Sussex Athletics Development Report
PM fed back on this:
· Officials. PK is soldiering away. He has organised an officials’ course at Lewes on Sept 29. If numbers are low PM suggests that as a county we help subsidise to ensure it goes ahead.
· XC – John Linfield has sent out a list of officials available for the XC fixtures. 
· Website – At the moment Graham is charging £150 a month. It was agreed that this is too much. We need to work out what this money is paying for and how we can reduce the costs. 
· Sponsorship and Development- stats and photos have been pulled together. Starting to create short videos of events through a programme called QUIK.  Next step is to draw up packages.
· Arena80 Funding – Chris Naylor has reported that Arena80 will be giving £500 for 5 years. MA is looking into possible criteria for applicants. Needs to be aimed at 15-year-old upwards. Once we have set the criteria, we can then create a panel who will be the decision makers. PM asked if the county will match the Arena80 amount. This was agreed by all.  Once everything set-up we will see if the clubs will match this amount if one of their athletes is selected.
. 
19 – 45	Track & Field Executive Panel Report
Kate M circulated a report in advance for the committee to review.
The 10K has been done for the past 2 years but hasn’t been so successful. It is now time to see if something we want to keep doing and in what capacity.
The low entry numbers in the Combined Events are concerning but still want to continue.
19 - 46 	Cross-Country Executive Panel Report
Fixtures are all set.  
19 – 47	 Road Running Executive Panel Report
Elspeth Turner sent a message saying a meeting is due soon. Priority is currently going on the inter counties fixture. 
19 - 48		Race Walking Report 
RP had provided a panel report which was circulated in advance. RP to arrange a meeting with Peter Selby to look at ways of encouraging more youngsters into the sport. 
19- 49		AOB
[bookmark: _GoBack]GJ raised the ever-growing issue of gender binary and entry to races. The committee agreed this is something we are likely to have to address in the future. How are EA dealing with it? 

Date of next meeting Friday 15th Nov 2019

The meeting closed at 9.00pm
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