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SUSSEX COUNTY ATHLETICS ASSOCIATION
President: Ron Penfold
Minutes of the Executive Committee meeting held at Withdean Stadium
on Friday 19th July, 2019
Present: 	K May, S May, K Matthews, R Penfold, Graham Jessop, Reg Hook, Martin Etchells
19-28	Apologies:	Judy Lasis, John Gill, Linda Tullett, Maureen Stephens, Peter Masters, Neil Sutherland
The Meeting started with a minute’s silence in respect of the people we as an athletics community have lost 
over the past months.
19-29	 	Minutes of the Previous Meeting
The minutes of the previous meeting were agreed as a true record and signed by Ron Penfold.	 
19-30	 	Matters Arising
Kate M still to contact Michael Hunt of UKA.
ME reported that the Masters figure on the previous report was incorrect.
ME has resolved the U13 payment quibble and the club in question that didn’t pay has apologised and will now pay. 
19 - 31 	Correspondence and Administrator’s Report
Kate M circulated the administrator’s report for all to read. 
No questions arose from this. 
19- 32		Treasurer’s Report	
ME’s report had been circulated in advance. 
ME said invoices still coming in for track events that will need to be paid. He added a small expenditure (around £600) from the Development account is not included.
KM asked if the track final is included on the Under 13 figure. ME said this was 1 of the invoices that had only just arrived. KM said we are spending more on this than we get in and as a county we need to look if this is sustainable. Do we need to raise the costs to cover it?
ME said it was agreed 2 years ago that the charge for the U15 would be the same as the U13. So far 4 had paid £100 and only  1 £110. ME to chase payments. 
ME apologised to the Exec as he had not remembered to give notice to clubs of the new April renewal date. Instead he will give notice of this when he send out the forthcoming renewal notice. 
RP asked what is our policy on expenses for officials? ME said officials can claim expenses. We pay 40p a mile to officials and team managers. Athletes can claim 20p a mile (with a view to taking others in the car they travel in).
19-33	 	Sussex Athletics Development Report
Kate M fed back the following notes from Peter Masters:
· Propose setting up of a county officials exec panel. The terms of reference to be essentially the terms of reference set down by Peter Kennedy.
[bookmark: _GoBack]The committee said this had been tried unsuccessfully in the past. However, would support a move to see if it can work again as would cause no harm to try. ME said we need more XC officials and the committee agreed we need to know, like with Track and Field, who is available for XC. KM to ask John Linfield if he would be willing to email out like he does in Jan for T&F. 
· PM has followed up with Chris Naylor re: their offer of some cash. He has asked for £250 x 2 for 5 years to support young athletes. Chris is reporting to her committee with a recommendation that they agree. The Exec committee agreed we would wait on this reply before thinking of criteria etc.
· There is a need to support the development of race walking and the walks ex panel. Peter Selby has asked Ron P to include some additional words in Ron’s report. Peter has said to PM that he is preparing a paper setting down how he thinks race walking could be further developed in Sussex and where the county could help.
· Squads will be promoted as per usual 2019.20.
· A list of actions and what we want from the new Sussex website is being drawn up. This will be used to negotiate with Graham Chapman and tender out if necessary. 
. 
19 – 34	Track & Field Executive Panel Report
Kate M circulated a Track and Field Panel Report for all to read. As an Exec Committee we agreed that we do not think 2 championships i.e the half marathon and county T&F should be run over the same weekend. This is for 2 reasons. 1 it takes officials/athletes but from a PR/kudos point of view it doesn’t look good.
Kate M is in discussions with Freedom Leisure over the condition of their equipment and the need for improvements if further meetings are to be held there.
KM reported that we are low on medals, particularly gold. We will need some before January. GJ going to get costs for new ones. They will have the new logo in the centre. Looking to order 2000 medals (eg 900 gold, 700 silver and 400 bronze).
19 - 35 	Cross-Country Executive Panel Report
A panel meeting was held on June 21 where draft XC fixture sheet was drawn up. This needs adding to.  
19 – 36	 Road Running Executive Panel Report
Nothing to report. 
19 - 37		Race Walking Report 
RP had provided a panel report which was circulated in advance. He reported that a meeting is going to be held to try to encourage more youngsters into the sport. 

19- 38		AOB
SM reported that a lot of merchandise i.e t-shirts and sweatshirts is left over from the Champs. She suggested giving it to youngsters who would be doing academies over the summer. Whilst it was agreed this is a lovely idea it was felt it wouldn’t work as not enough for everyone and could open a can of worms. So instead we will continue to try to sell them at a lower cost over the summer then whatever is left, GJ to see if we can donate to charity.
KM suggested we send a U15 team to the U15/20 Inter Counties and not U20. This is to be looked into depending on what happens in next few weeks with this year’s.
RP will reply to John White regarding the Sussex logo enquiry.
Horsham Open Meeting is Cancelled.

19 - 27 	Date of next meeting Friday 20th Sept 2019

The meeting closed at 9.20pm
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