The Track and Field Executive Panel 
· The Chair of the panel shall be appointed annually by the Sussex Executive Committee following the County AGM
· The Track and Field Executive Panel shall
· Report orally or in writing to each of the County Executive Committee meetings
· Undertake all matters relating to the promotion and execution of track and field events including T&F Leagues and County Championships
· Produce the T&F and Championship fixture list for the relevant season for presentation to the Executive Committee at its February meeting
· Have powers to appoint or co-opt members to serve on the panel
· Advise the County Executive Committee on all matters relating to the rules and regulations of T&F competitions
· Identify and recommend to the Sussex Development Committee initiatives and actions to further develop track and field athletes and competitions
· Ensure that the Sussex T&F Championships are organised 
· Ensure correct participation in all relevant  inter-county matches 
· Appoint team managers for all the County T&F teams
· To review and put in place with the County Officials Secretary actions to increase the number of track and field officials
· Undertake activities or respond to matters referred to it by the Sussex Executive Committee
· Work within the budget agreed between the Panel and the County Executive Committee and seek to create a surplus to boost County funds
· Undertake appropriate publicity and promotional activities and ensure that the information about track and field activities on the Sussex web site is up to date and relevant. 

The Cross Country Executive Panel 

· The Chair of the panel shall be appointed annually by the Sussex Executive Committee following the County AGM
· The Cross Country  Executive Panel shall
· Report orally or in writing to each of the County Executive Committee meetings
· Undertake all matters relating to the promotion and execution of cross country events including the Cross Country League and County Championships
· Produce the Cross Country League and Championship fixture list for the relevant season for presentation to the Executive Committee at its June meeting
· Have powers to appoint or co-opt members to serve on the panel
· Advise the County Executive Committee on all matters relating to the rules and regulations of cross country competitions
· Identify and recommend to the Sussex Development Committee initiatives and actions to further develop  cross country athletes and competitions
· Ensure that the Sussex  Cross Country Championships are organised 
· Ensure that the Sussex Cross Country League is organised
· Ensure correct participation in all relevant  inter-county cross country matches 
· Appoint team managers for all the County cross country teams
· To review and put in place with the County Officials Secretary actions to increase the number of cross country officials
· Undertake activities or respond to matters referred to it by the Sussex Executive 
· Work within the budget agreed between the Panel and the County Executive Committee and seek to create a surplus to boost County funds
· Undertake appropriate publicity and promotional activities and ensure that the information about cross country activities on the Sussex web site is up to date and relevant. 
Road Running Executive Panel  

· The Chair of the panel shall be appointed annually by the Sussex Executive Committee following the County AGM
· The  Road Running Executive Panel shall
· Report orally or in writing to each of the County Executive Committee meetings
· Undertake all matters relating to the promotion and execution of road running events including the Harvey Curtis Road Running Challenge and Leagues and County Championships
· Have powers to appoint or co-opt members to serve on the panel
· Advise the County Executive Committee on all matters relating to the rules and regulations of road running competitions
· Identify and recommend to the Sussex Development Committee initiatives and actions to further develop road running athletes and competitions
· Ensure that the Sussex road running championships are organised
· Ensure correct participation in all relevant  inter-county matches 
· Appoint team managers for all the County Road Running teams
· To review and put in place with the County Officials Secretary actions to increase the number of road running and endurance based officials
· Undertake activities or respond to matters referred to it by the Sussex Executive Committee
· Work within the budget agreed between the Panel and the County Executive Committee and seek to create a surplus to boost County funds
· Undertake appropriate publicity and promotional activities and ensure that the information road running activities on the Sussex web site is up to date and relevant. 

Race Walking Executive Panel 

· The Chair of the panel shall be appointed annually by the Sussex Executive Committee following the County AGM
· The Race Walking Executive Panel shall
· Report orally or in writing to each of the County Executive Committee meetings
· Undertake all matters relating to the promotion and execution of race walking  events including race walking Sussex and other  Championships
· Have powers to appoint or co-opt members to serve on the panel
· Advise the County Executive Committee on all matters relating to the rules and regulations of race walking competitions
· Identify and recommend to the Sussex Development Committee initiatives and actions to further develop race walking athletes and competitions
· Ensure that Sussex race walking Championships are organised 
· Ensure correct participation in all relevant  inter-county matches 
· Appoint team managers for all the County race walking teams
· To review and put in place with the County Officials Secretary actions to increase the number of race walking officials
· Undertake activities or respond to matters referred to it by the Sussex Executive Committee
· Work within the budget agreed between the Panel and the County Executive Committee and seek to create a surplus to boost County funds
· Undertake appropriate publicity and promotional activities and ensure that the information race walking activities on the Sussex web site is up to date and relevant. 
Terms of reference of the Sussex Development Committee

· The Chair of the Development Committee shall be appointed annually by the Sussex Executive Committee following the County AGM
· The Sussex Development Committee shall
· Encourage, advise, assist and undertake actions to develop and promote the sport of athletics within Sussex
· Have powers to appoint or co-opt members to serve on the development Committee
· Work closely with schools, other academic institutions, the County Sports Partnership, local authorities and other local and national organisations in pursuit of the development of athletics
· Undertake actions to improve the standards of athletic achievements within the County through squads, specialist workshops and similar initiatives
· In association with the relevant executive panels promote and take actions to improve the standards and the number of coaches active within Sussex 
· In association with the relevant executive panels promote and take actions to improve the numbers of qualified officials within Sussex
· Promote and take actions to improve the skills and number of volunteers able to assist clubs and the County Association within the sport of athletics.
· Assist and advise on the management of athletics clubs in the county
· Undertake actions to increase and sustain the number of individuals participating in the sport of athletics
· Pursue all opportunities for sponsorship and any other financial support for the sport of athletics in Sussex
· Review in association with the relevant executive panels the success or otherwise of the County competitions and where appropriate suggest changes or improvements
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